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A WORD OF WELCOME 

 

Dear friends in Christ, 

Welcome to the Province II deacon’s conference on preaching. I am so excited that the Episcopal 
Preaching Foundation has expanded its training programs to include deacons. For years we 
concentrated our efforts on seminarians, and priests in the field. Three years ago, we expanded our 
work to include deacons, and a year ago we added the training of lay preachers. We have come to learn 
that each order of preaching ministry has its own specific role to play in the Church. The bishop 
preaches about where the Church has been and where it may be heading. The priest speaks to the 
needs of a specific congregation. Lay people share what it is like to live as a Christian in everyday life. 
And the deacon has the distinct role of telling a congregation about the needs of the world around 
them, and then challenging the people to go out and respond to those needs with a view toward the 
kingdom of God. 

                It is my hope that this conference will help you embrace your role as a preaching deacon. We 
also hope that we can support your preaching ministry with education and feedback. Bishop Chip Stokes 
and Professor Ryan Bonfiglio will provide the context for your role as preachers. The preaching groups 
will give you an opportunity to preach and receive constructive feedback. You will also learn from the 
feedback you give others in your group on their sermons. Preaching to feedback is always a part of EPFs 
conferences. It is the best way to make your preaching the most effective it can be. 

                May God bless your time with us, and your future ministry as a preaching deacon. 

 

The Rev. Dr. Stephen Smith 

Conference Chair 



 

 

EVERYTHING YOU NEED TO KNOW ABOUT THE PROVINCE II PREACHING CONFERENCE FOR DEACONS 

 

1. ZOOM INFORMATION 

https://us02web.zoom.us/j/86482453531?pwd=WHduYVQxUnZjU251aVlwc3c2Y2tEQT09 

Meeting ID: 864 8245 3531 
Passcode: 430069 

2. SERMONS 

Participants are to bring a sermon of 8-12 minutes in length. The sermons will be shared in Preaching Groups 
during the conference for critique.  

3. WORSHIP 

Worship will be offered each of the three days of the conference, beginning with Compline on Friday night, and 
including Morning and Evening prayer on Saturday, and closing worship on Sunday. (We assume you will be 
worshiping on your own, in your parish community, on Sunday morning.) You will receive a worship booklet to 
follow along at home.  

4. ATTENDANCE AND ABSENCES  

Life happens, and we understand that you may be called away from your computer for a certain period of time. 
However, the quality of our discussions and the integrity of our preaching groups depends on your presence. 
Plenaries, faculty talks, and panels (noted in green on the schedule) will be recorded; preaching groups will not be. 
Please make every effort possible to attend your preaching group sessions.  

5. RECORDING 

Plenaries, faculty talks and panels will be recorded and made available on the EPF website. If you would not like to 
be recorded, you may turn your camera and audio off during these sessions.  
 
6. PREACHING GROUP ASSIGNMENTS 
 
Preaching groups are the heart of any EPF conference. To accommodate late changes to the attendee list, 
assignments will be emailed to you immediately before the start of the conference.  
 
7. TIME ZONES 
 
The enclosed schedule has all conference times listed in EDT. If you are not in the Eastern time zone, please 
remember to take this into account to make sure you are logged on at the correct time.  

https://us02web.zoom.us/j/86482453531?pwd=WHduYVQxUnZjU251aVlwc3c2Y2tEQT09


8. STAFF CONTACT INFORMATION 
 
 

Rev. Dr. Stephen Smith, Conference Chair, cell: (614) 499-2872 

Mr. Peter Wild, EPF Executive Director, cell: (203) 448-8801; Email: pwild@preachingfoundation.org 

Mrs. Meg Ruffing, EPF Zoom Coordinator, cell: (973)615-4521; Email: meg@preachingfoundation.org  

mailto:pwild@preachingfoundation.org
mailto:meg@preachingfoundation.org
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The Episcopal Preaching Foundation 

“In the Beginning was the Word” 

35 Years and Counting! 

Our Story 

The Episcopal Preaching Foundation came into being in 1987. Like so many rich 
movements within our Church, it was begun by the passion and vision of the laity. 
Dr. A. Gary Shilling, a life-long Episcopalian raised in a small church in a small town 
in Ohio, years later found his place as an active lay leader of his local Episcopal 
Church in Short Hills, N.J. Seeking inspiration and compelling proclamation of the 
Gospel, Dr. Shilling dreamt and took action to create a network to help preachers 
grow spiritually, improve in confidence and competence, and proclaim the good 
news of Jesus Christ in the Episcopal Church.  

Since 1989, over 1,800 specially selected seminarians have been nurtured and 
grown in the Preaching Excellence Program (PEP I), including faithful clergy serving 
small, medium and large congregations in all sorts of mission contexts along with a 
few Bishops, a Presiding Bishop, and a number of Cathedral Deans.  

Over 35 years, the ministry of the foundation has grown as the needs of the Church 
have demanded. Offerings include diocesan clergy conferences, a second Preaching 
Excellence Program (PEP II) for alumni of EPF and any others who wish to sharpen 
their preaching hearts and skills, opportunities for Deacons, and our newest 
exciting initiative, the Lay Preacher Training Initiative.  

The mission of the foundation now seeks to expand our presence among all the 
orders of our church by weaving through our offerings an opportunity for life-long 
formation in the discipline and craft of preaching. Telling God’s story in a 
compelling way so that hearts might be transformed.  



  
 

CONFERENCE CHAIR 

The Rev. Dr. Stephen Smith has a consistent record of providing leadership to 
Churches that face a multitude of challenges. He recently retired as rector of 
St. Patrick's Episcopal Church in Dublin, Ohio, where he successfully expanded 
programming and significantly increased congregational participation. 

His publications include Saving Salvation: The Amazing Evolution of Grace 
(Morehouse: 2005) and numerous articles and sermons for Forward 
Movement Publications and others. He is now under contract to contribute to 

a preaching resource from John Knox Publications, specifically on preaching during Holy Week. Rev. 
Smith holds a D.Min. in Preaching from the School of Theology at the University of the South, Sewanee, 
TN. 

PLENARY SPEAKERS 

Dr. Ryan Bonfiglio joined the Candler faculty in 2018 as an Assistant Professor 
in the Practice of Old Testament. He also serves as director of The Candler 
Foundry, a new initiative that seeks to bridge the gap between the church and 
the academy by making seminary-level learning accessible and engaging for 
the broader public. He previously taught at Columbia Theological Seminary 
and served as the John H. Stembler Scholar in Residence at the First 
Presbyterian Church (USA) of Atlanta. His work through The Candler Foundry 
offers opportunities for theological exploration outside of Candler’s formal 

degree programs, including the TheoEd Talks speaker series, in-depth courses led by Candler faculty for 
churches or communities, and a new initiative supported by a grant from Lilly Endowment, Inc. that will 
develop networks of clergy and lay leaders to explore ministry innovations and challenges. 

His research and teaching interests include ancient Near Eastern iconography, biblical metaphors, the 
Sabbath, and various topics in Old Testament theology. He is the author of Reading Images, Seeing 
Texts: Towards a Visual Hermeneutics for Biblical Studies (Vandenhoeck & Ruprecht, 2016) and co-editor 
of Iconographic Exegesis and the Hebrew Bible / Old Testament (Vandenhoeck & Ruprecht, 2015). He is 
currently working on a book that explores the biblical theology of the Sabbath (Westminster John Knox). 

 



The Right Reverend William H. (Chip) Stokes is the twelfth Bishop of the 
Diocese of New Jersey.  Elected on May 4, 2013, he was Consecrated on 
November 2, 2013 and succeeded The Right Reverend George Councell. He is 
a recognized preacher and Christian educator and attended one of the early 
Preaching Excellence Conferences while a seminarian.  

He has been active in the area of anti-racism, is a certified trainer in 
multiculturalism and anti-racism and was a member of the Committee on 

Anti-Racism for the Episcopal Church.   He has served at many levels of governance in the Episcopal 
Church.  While in Florida, he served as Chairman of the Board of Episcopal Charities of Southeast Florida.   
He was an active leader in his community in Delray Beach serving on several Boards and Committees 
and working actively to see that St. Paul’s was actively engaged in the life of the city.  He currently 
serves on the Board of Trustees of General Theological Seminary. In each of his ministry settings he has 
been blessed to work with gifted deacons and he is a strong support of the diaconate.  

CONFERENCE FACULTY 

The Rev. John Branson is semi-retired in Connecticut following more than 40 
years as a priest in the Episcopal Church in Connecticut and Newark.  He has 
more recently served as an Interim in the Dioceses of Virginia, North Carolina, 
Connecticut, and Chicago. He has also served as priest-in-charge of a summer 
chapel in the Episcopal Church of New Hampshire.   

In recent years, poetry has become a source of inspiration for his preaching.  
As Emily Dickenson suggests, were we to tell it slant we might awaken a new 

awareness of scripture and the Spirit’s desires for us in our quotidian round of days.   John would be the 
first to acknowledge both the challenge and immense importance of breaking open meaning for 
preachers.   

John is married to Judyth and together they are parents of one adult daughter.  

 

The Rev. Mariclair Partee Carlsen is an author and priest living in suburban 
Atlanta with her husband and two young daughters. She has contributed to a 
number of Forward Movement publications including the Forward Day by Day 
series, regularly writes for the Grow Christians blog, and is a past editor and 
contributor to Fidelia’s, the online magazine of the Young Clergy Women 
Project. Mariclair is the communications director for the EPF Lay Preacher 
Training Initiative, as well as a faculty member for Preaching Excellence 
Conferences.  

Mariclair is the Title IV Intake Officer for the Diocese of Pennsylvania, where she was the 17th rector of 
St. Mary’s, Hamilton Village from 2013-2022. Her service to The Episcopal Church includes membership 



on the TEC-UMC Full Communion Dialogue Committee. Mariclair graduated from the General 
Theological Seminary, where she attended the Preaching Excellence Conference as a student in 2006, 
and is excited for the opportunity to give back as a member of the faculty. 

The Rev. Tracie Middleton was ordained to the diaconate in 2009 and has 
served in the Diocese of Texas and in North Central Texas, with congregations 
in Beaumont, Silsbee, Hurst, and Fort Worth. She has also served as a fire 
chaplain and a port chaplain.  

In the wider church, during the past triennium, she was a deputy to General 
Convention and served on the Joint Standing Committee on Nominations and 
the Court of Review. 

Currently, she is President of the Association for Episcopal Deacons and is committed to empowering 
deacons in their ministries and to encouraging all baptized members of the Church to live more fully into 
the knowledge that "in serving the helpless they are serving Christ himself." 

The Rev. Cricket Park recently retired from parish ministry in the Diocese of 
Washington where she served as rector of Redeemer parish in Bethesda and 
as dean of the South Montgomery County deanery. Prior to serving in the DC 
area, she was associate priest at St. Patrick's in Dublin, Ohio, and a deacon for 
15 years in the diocese of Southern Ohio. Her primary diaconal ministries 
were advocating for persons with HIV/AIDS, persons with disabilities, and 
members of the LGBTQIA+ community. She attended the PEP conference her 
senior year of seminary and had a sermon selected for publication by EPF as a 

deacon. 

 The Rev. Dr. Maria B. Sanzo is currently the Vicar serving the people of St. 
Raphael the Archangel Episcopal Church in Bricktown, New Jersey. The Rev. 
Sanzo comes to the work of the Episcopal Preaching Foundations with a joyful 
heart filled with a particular love for the deacons of our church.  After serving 
as a Vocational Deacon for ten years, Rev. Sanzo discerned a new call to 
priesthood and attended The General Episcopal Theological Seminary in NYC 
to earn a Master of Divinity in 2010.  She has served as an Associate Rector, 
Rector and now Vicar throughout the diocese of New Jersey. Preaching has 
always been her passion and in 2021 she earned her Doctor of Ministry from 

The New Brunswick Theological Seminary in Transformational Preaching with a focus on The Preaching 
Hermeneutic of The Episcopal Deacon.  



LITURGIST 
The Rev. Maureen Peitler-Lederman is a native Nutmegger and serves 
through the Episcopal Church in Connecticut. She is a graduate of Providence 
College, BA Theology and a Master of Divinity from Yale Divinity School. 
Ordained in 2004, Mo served as the Associate Rector and Chaplain of the Day 
School at St. Thomas’s Episcopal Church in New Haven, CT for nine years. She 
became the Rector of St. John’s Episcopal Church in Guilford, CT until June of 
2021. She has served the diocese as a member of the Commission on Ministry, 
Chair of the South Central Leadership Team, Chair of the Women’s Ministry 

Network, a Camp Washington Chaplain and Retreat Leader, and Chair for the Committee for the 
Formation of All the Baptized. Currently she is a diocesan consultant, working with newly ordained 
clergy.  She leads retreats for parish groups and vestries, and is working with the Ekklesia Ballet 
Company on their work, Body and Land. She is pursuing a Certificate in Communications and Digital 
Media through the Center for New Media at Middlesex College. When not serving parishes or taking 
classes Mo enjoys spending time with family, baking, singing in a community choir, and blending and 
drinking tea. 
 

DISTANCE LEARNING SPECIALISTS 
 

Mrs. Meg Ruffing is the Executive Assistant of the Episcopal Preaching 
Foundation. She has achieved her associate’s degree in Fashion 
Merchandising with some courses in marketing. For over five years, she was 
an administrative assistant to a marketing firm and a mortgage firm where 
her strength in organization and creativity grew throughout the years. Ms. 
Ruffing is also the first person you would be hearing from when you are in 
communication with EPF.  She enjoys meeting new people every day and 
helping others deliver the word of the Lord. She has been known as the 

“know it all” girl, but if she doesn’t have an answer, she will work hard on finding the answer for you. 
Ms. Ruffing lives in New Jersey with her husband, Mike, and her three rescued cat children, Amber, Otto 
and Bruce, and is currently fostering orphaned kittens, including bottle feeding and litter training. In her 
spare time, she enjoys crafts like crochet and knitting and her goal is to visit every Disney park in the 
world. Right now, she has Tokyo and Florida crossed off the list.  
 

Dr. Edie Wakevainen is a full-time tenured Professor of Psychology at 
Macomb Community College, outside of Detroit. She also works as a 
technology consultant and an adjunct instructor. She holds the PhD in 
Physiological Psychology from Yale University, a Graduate Certificate in 
Educational Technology from Michigan State University, and the Diploma in 
Anglican Studies from Bexley Seabury. Edie is a proud alum of the Episcopal 
Preaching Foundation's PEP 2018. 



EPF STAFF 

Ms. Richelle Thompson is the Communications Manager at the Episcopal 
Preaching Foundation. For more than 20 years, Richelle Thompson has served 
in the Episcopal Church, committed to sharing stories of faith, discipleship, 
and innovation. She began her career as a secular journalist; her final role at 
The Cincinnati Enquirer was the religion and social justice issue beat. She then 
served as director of communications for the Diocese of Southern Ohio for a 
decade. Since 2012, Richelle has been managing editor of Forward 
Movement, where she spearheads content development and production, 

including Forward Day by Day, books, curriculum, and special projects like the Good Book Club and 
#AdventWord. She lives with her husband, an Episcopal priest, and their son, a high school senior, in a 
slice of God’s country Northern Kentucky where the deer feast on the acorns (and some of her flowers), 
the children walk to school, and the neighbors still wave. Their daughter is a college student, youth 
minister, and horse trainer in Austin, Texas. 

Mr. Peter Wild is the Executive Director of the Episcopal Preaching 
Foundation with a previous career as a consumer packaged-goods marketing 
and advertising professional. 
 
 In 2000 Peter joined Trinity Church Wall Street to lead the newly-launched 
national magazine Spirituality & Health, which grew to an award-winning, 
advertiser-supported, bi-monthly thought leader in the field. Through growth, 
leadership changes and the 2008 recession, Peter counts the survival of the 

magazine under the present owners as one of his successes. 
 
A native of the U.K., Peter now lives in Connecticut with his wife, Kay. While humbly learning the ropes 
as a new grandfather, his spare time activities include writing his memorable moments as an offshore 
sailor, marathoner, therapy-dog owner and beekeeper. 



 

ABOUT SMALL PREACHING GROUPS 

Small preaching groups are one of the most productive tools to have evolved at EPF 
conferences for developing powerful preachers. A group of 4 or 5 participants meets daily 
during the conference to preach to feedback from the other group members, and from a 
trained moderator. The feedback is always kind and constructive, but importantly must also be 
honest, since none of us benefit from being shielded from compassionate criticism. And, of 
course, the critique will include delivery and style, not just the content and text. 

Usually one or possibly two sermons are preached during each session. Participants bring a 
sermon to the conference that they are prepared to preach to the group. This may be a sermon 
they are working on, a sermon they’ve already preached and would like feedback on, or a 
sermon written specifically for the conference.  

Before delivering the sermon, the preacher will explain any relevant context, such as the level 
of Bible knowledge and demographic makeup of the congregation, the narrative track of the 
previous week’s sermons and any particularly sensitive issues that might affect the way in 
which the sermon is received. 

After the sermon has been delivered, each of the participants gives their feedback, including 
the preacher who offers self-critique. (Feedback may be offered in any order that the group or 
group leader agrees to, but frequently the preacher is asked to listen first and speak last.) Peer 
feedback is particularly valuable. Finally, the moderator will summarize the responses and add 
their own assessment with an emphasis on appreciative critique. 

Beyond serving as an invaluable tool for developing pulpit skills, preaching groups often create 
networking relationships that extend beyond the immediate conference, and many 
relationships formed at PEP have been reported to extend over decades. The clergy life can be 
isolating and peer networks can be very helpful. 

Finally, it is important to the functioning of each group that each of the assigned participants 
attends every session. Every group develops its own dynamic and culture and a missing 
member disrupts this synergy as well as deprives the session’s preacher of valuable feedback. 
Please respect this for the benefit of your moderator and your group colleagues! 
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A Good Sermon 

A good sermon should change the congregation’s thoughts and actions in a positive way by improving their 
understanding of God, the Bible and their appreciation of other people.  It can have many forms; narrative, pastoral, 
prophetic, etc. 

- Can be from notes or a text, but verbatim reading can be boring 
 
In today’s era of nonstop public entertainment, in and out of Washington, dull recitation does not cut it. 
 

- No notes or no pulpit are fine IF the sermon has excellent content and reflects careful preparation, probably a 
full day’s worth 
 
Extemporaneous remarks and wandering around the nave don’t substitute for context.  “On the way to church 
this morning, I heard on my car radio…” 
 
The congregation recognizes and discounts a lack of preparation.  Excellent preachers often spend a collective 
day over the previous week preparing, then rehearsing a sermon. Many insist on uninterrupted time to do so. 
 

- 20 minutes is fine if it’s a great sermon, but a 5 minute homily is too long if it isn’t  
 
I read a number of great American sermons at speaking delivery speed and recorded the time it took to read 
each page.  Then I multiplied by the number of pages to estimate the minutes it took to deliver each sermon.  In 
the 17th century, with no place to go except to church on Sunday, the preachers had plenty of time and sermons 
by John Winthrop, Increase and Cotton Mather lasted 40 to 50 minutes. 
 
In the 18th century, Jonathan Edwards took 38 minutes to preach “Sinners in the Hands of an Angry God,” in 
Enfield, CT in 1741.  
 
19th century sermons by Ralph Waldo Emerson, Joseph Smith and Henry Ward Beecher were slightly shorter, but 
our own Phillips Brooks took 40 minutes to preach on “The Seriousness of Life.” 
 
As the 20th century progressed and Sunday morning sports and TV encroached on church and sermon time, Paul 
Tillich and Reinhold Niebuhr crowded great sermons into 20 minutes, the same time Martin Luther King, Jr. took 
to deliver his 1968 sermon, “I’ve Been to the Mountaintop.” 

 
- Concentrates on one point.  That’s what the congregation will remember, AT MOST 

 
To drive that point home, an excellent preacher often tells the congregation what he or she is going to tell them, 
then tells them and follows up by telling what was told to them. 
 
Some years ago, I made an economic and investment forecast to a trade group annual meeting and by sheer 
luck, almost everything I predicted came true – my forecast for interest rates, the stock market, consumer 
behavior and economic growth.  So, I wasn’t surprised when the same trade organization invited me back the 
following year. 
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I was dancing on the ceiling as the head of the group walked me to the podium.  “These guys recognize a great 
forecaster,” I thought.  But then this man said, “Welcome back, Dr. Shilling.  I remember your talk from last year.  
I can’t recall what you said, but it was a tremendous speech!” 

 
- Condenses the initial small talk and probably moves quickly to a strong opening sentence that summarizes the 

message 
 
In Shakespeare’s play, “Julius Caesar” Brutus becomes convinced that Caesar yearns to be king but he wants to 
preserve the Roman Republic.  So Brutus opens his soliloquy, “It must be by his death.”  That’s a strong opener! 
 
Well-known and great preacher, Barbara Brown Taylor commenced her “Bread of Angels” sermon with 
“Whenever I hear about manna, I think about grits.”  That got the congregation’s attention and gave them an 
idea of what followed. 
 

- Recognizes today’s short attention spans 
 
A good sermon may influence the mind, body and soul subliminally, but it helps if the congregation can 
remember by Wednesday what the preacher said on Sunday.  What’s the “Take Home Value”? 
 

- Aims high to stretch the intellect and spirituality of the congregation.  Is much more than a string of sound 
bites 
 
The media uses short bursts to reach the lowest common denominator, but the church atmosphere invites, even 
demands, a higher level of communication. 
 

- Connects with the congregation – “Know your audience” 
 
In preparation for a speech to a new audience, I try to arrive the night before and use the usual reception and 
dinner to get to know the attendees.  This helps tailor my remarks to their interests. 
 
Dress codes can be signals of where the audience is, and conforming to them helps relate to the listeners.  I once 
arrived for a speech to a large group dressed in a coat and tie, but saw the attendees in jeans and tee shirts.  I 
retreated to my hotel room to join the ranks of quick change artists.   
 
Humor can help the preacher connect with the congregation, but the jokes need to be relevant and funny, but 
not too funny.  I’ve made speeches after which the audience remembered the jokes, but the humor 
overwhelmed my basic message. 
 

- Conveys enthusiastic zeal to deliver this sermon, even if the preacher is sweating blood.  Enthusiasm is 
contagious and convincing. 
 
Earlier a Curate at our parish, Christ Church, Short Hills, NJ, started sermons by explaining how fearful he was of 
preaching. I took him aside after several of these and told him in no uncertain terms that he should let the 
congregation know that he’d been just itching all week to deliver that sermon. 
 

- Recognizes that good preaching is more than just words 
 
Phillips Brooks said that the twin essentials of preaching are the truth of the message and the personality of the 
messenger. 
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Body language and gestures can be even more important than words.  My friend, Giles Constable, on the faculty 
of Institute for Advanced Studies in Princeton, wrote a detailed, scholarly paper on preaching in Europe in the 
12th century.  After the fall of Rome, communications in Europe deteriorated to the point that people living 50 
miles apart spoke entirely different languages.  Professor Constable cites eyewitness accounts of itinerant 
preachers who reduced their congregations to tears with their performances, even though the listeners didn’t 
understand one word they said. 
 

- Doesn’t plagiarize, but limits quotes from obscure 19th century French or other philosophers 
 
The congregation will take the preacher’s word that they’ve done their exegesis.  This isn’t a Ph.D. oral 
examination. 
 

- Doesn’t assume the congregation has much Biblical knowledge, but doesn’t talk down to them 
 
Recently, in some of my speeches to professional investors, I describe well-managed, developing economies 
such as South Korea and Taiwan as Sheep, and poorly-managed economies like Venezuela and Turkey as Goats.  
I thought that everyone, practicing Christian or not, was familiar with the passage in Matthew 25: 31-46 that 
Jesus “shall separate them one from another, as a shepherd divides the sheep from the goats”. I got nothing but 
puzzled looks every time I used this analogy, so after explaining it numerous times, I simply gave it up. 
 

- Doesn’t overdo intricate translations of Hebrew and New Testament Greek words 
 
Agape, philia and eros are fine, but the congregation can get stuck on the involved translations and miss the rest 
of the sermon. 
 

- Uses modern-day examples to bring the text to life, but doesn’t let them overwhelm the message 
 
As a senior in high school in 1955, I was involved with Westinghouse’s Science Talent Search. 
 
My project was a slow neutron nuclear reactor, which I took to Washington, D.C. to display along with the 
projects of the other 40 top national winners. 
 
Seventeen, the magazine for teenage girls, asked me to describe my project for an article they were doing to 
emphasize the growth and importance of modern science.  To show that nuclear physics is no dark mystery, I 
compared the reader’s lack of familiarity with such terms as “barn,” electron volt” and “half-life” to my 
ignorance of fashion terms, which I dug out of past issues of Seventeen with my sister’s help.  The editors 
printed the fashion terms, but stripped out the scientific analogies. 

- May summarize, but doesn’t repeat the lessons.  The congregation just heard them 
 
Your brief sermon time is better spent interpreting, explaining the lessons rather than rehashing them. 
 

- Concentrates on only one of the lessons.  With our three-year cycle, the preacher who hits the Gospel this 
year can emphasize the Epistle three years hence, etc. 
 
Beginning preachers think they must cover all of the readings, but top flight homileticians usually zero in on just 
one. 
 

- Can and should address current moral issues, but in a balanced way 
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An earlier Rector at Christ Church, Short Hills, would use every Christmas and Easter service to deliver his Ban 
the Bomb sermon with no suggestion that there was another side to the issue.  All he accomplished was to 
assure that most of the congregation would not be back until the next Christmas and Easter. 
 

- Invites feedback from the congregation, “What did I say?” 
 
A good preacher who strives for improvement will seek out comments on the sermon at coffee hour after the 
service. 
 
Several years ago, EPF published “Talk Back to the Preacher” a comprehensive program to gain detailed and 
useful feedback from a dedicated committee of parishioners who meet with the preacher, right after every 
service.  It was developed by the late Bill Hethcock, Homiletics Professor at Sewanee and we still have copies 
available. 
 
I always end my speech on the history of EPF, delivered at our annual PEP Conference for Episcopal seminarians 
the same way.  After they have gained confidence as preachers, I suggest a response to a congregant who greets 
them at the door with “Great Sermon, Reverend!”  Now, that sermon was delivered no more than 30 minutes 
earlier, so I proposed that they look them straight in the eye and ask, “What did I say?” 
 
 

A. Gary Shilling, Ph.D. 
EPF Founder and Chairman 

2/13/19 
 



  

BOARD MEMBERS  

Founder and Chairman Dr. A. Gary Shilling is an economic consultant, 
registered investment advisor and columnist for Forbes Magazine, Bloomberg 
View, and other publications. Thirty-five years ago, he founded and still 
Chairs the Board of the Episcopal Preaching Foundation (EPF), which sponsors 
and partners with Episcopal dioceses and other organizations to plan, staff 
and conduct preaching conferences for priests, deacons and lay preachers at 
the diocesan, regional and national levels.  

Dr. Shilling has written eight books on economic developments and 
investment strategy. He holds a BA degree in physics, magna cum laude, Phi Beta Kappa and Sigma Xi 
from Amherst College and a master’s degree and a Ph.D. in Economics from Stanford University. He is 
the president of A. Gary Shilling & Co., Inc.  Dr. Shilling has received honorary doctorate degrees from 
Church Divinity School of the Pacific, Berkeley at Yale, Sewanee and The General Theological Seminary in 
recognition of his efforts as an Episcopal layman. 

In July 2022, the 80th General Convention of the Episcopal Church commemorated the Episcopal 
Preaching Foundation and Dr. Shilling for thirty-five years of promoting and facilitating preaching 
excellence. 

The Rev. Canon Charles A. Cesaretti is President of the Board of the EPF, a 
native of New Jersey, and a Rutgers University graduate. He attended the 
Episcopal Church’s seminary in Philadelphia and completed post-graduate 
studies at Princeton Theological Seminary, earning a master’s degree in 
theology. As assistant to the Presiding Bishop of the Episcopal Church, his 
posting included being the envoy to oversee the international church and 
governmental relations of the Episcopal Church in Central America, East and 
South Africa, the Middle East and Northern Ireland. 

In 1990 Fr. Cesaretti became the assistant to the Rector of Trinity Church, Wall Street, where he was 
engaged in the research and development of parish outreach and mission. 

Mr. Carl T. Anderson is a retired partner of Paul Hastings LLP, a leading international law firm and 
Secretary of the Board of the EPF. From October 2012 until June 2014, he was the Chief Operations 
Officer of The Episcopal School of Los Angeles, a co-educational day school serving students in grades six 



through twelve.  He is a life trustee and chair emeritus of the Board of 
Trustees of Berkeley Divinity School at Yale University, New Haven, CT. 
Mr. Anderson received his B.A. from Stanford University and his JD from the 
University of Michigan. Mr. Anderson lives in Los Angeles where he is an 
active member of All Saints Parish, Beverly Hills. 
  
Mr. W. MacDonald “Don” Snow Jr., retired, was a Managing Director in the 
Corporate Finance Department of The Prudential Insurance Company of 
America and is the Treasurer of the Board of the EPF. The primary purpose of 
the Corporate Finance Department was to analyze, negotiate and price long-
term, unsecured private placement (non-publicly registered) debt securities. 
 
He was on the vestry of Christ Church in Short Hills, the Planning Board of 
Millburn (Chairman), the Board of Governors of the Short Hills Club and the 

board of the Township Beautification League. He also was a member of two business boards: Alderwood 
Group and The Asia Mezzanine Infrastructure Fund. 
 
He is a graduate of Harvard College, AB Cum Laude, Economics, and the Graduate School of Business at 
Stanford University (MBA Finance). 
 
He lives in Short Hills, New Jersey, is the father of three sons and has six grandchildren. 

Mr. Patrick Getlein brings 30 years of experience in nonprofit 
communications and leadership to EPF. Most recently, he served as Senior 
Vice President of The Commonwealth Institute for Fiscal Analysis, an 
antiracist public policy research and advocacy organization in Richmond, VA. 
From 1993-2000, and then from 2002-2008 he served in a variety of roles for 
the Diocese of Virginia including Director of Communications, Secretary of 
the Diocese and Chief of Staff. Patrick has also been an agency copywriter, 
restaurant critic and wine columnist. He is a memorial Trustee of the Virginia 

Diocesan Center at Roslyn and has served on the boards of several nonprofits. A native of southern 
Connecticut, Patrick graduated from Hampden-Sydney College in Virginia with a B.A. in English. He and 
his wife, Ally, reside in Glen Allen, VA. and are members of St. Andrew’s, Oregon Hill in the city. 

The Rev. Nathan Kirkpatrick is one of the principal consultants of Saison 
Consulting, LLC. As an Episcopal priest, he served as the managing director of 
Alban at Duke Divinity School from 2014-2021 and as the managing director 
of Leadership Education at Duke Divinity from 2007-2021. Part of what he 
loved about these roles is that they allowed him to work with hundreds of 
congregations and congregational leaders – from those serving on Main 
Street in rural Oregon to those serving on Fifth Avenue in New York City. He 
also was able to facilitate strategic visioning processes for dozens of 

organizations. 



Nathan teaches regularly in the Executive Certificate in Religious Fundraising offered through the Lilly 
Endowment-supported Lake Institute on Faith & Giving, which keeps him engaged in questions about 
fundraising and sustainability. He has also served on the faculty for the Episcopal Preaching Foundation's 
PEP II along with a number of diocesan programs. He teaches and trains congregational, 
denominational, and institutional leaders in the U.S. and globally on issues of change and change 
management, conflict and communication, innovation and sustainability, vocation and leadership. 

Ms. Katie Ong has worked as a consultant for project management, strategic 
planning, governance, and organizational systems for 25 years. She started 
her career as a project manager for employment and training and 
infrastructure initiatives with non-profit organizations. Her last major project 
was with the Episcopal Diocese of Ohio, creating Bellwether Farm Camp, 
Retreat, and Education Center. Born in Akron and raised in Hudson, OH, she 
is a lifelong member of the Episcopal Church. 

With a long-standing passion for environmental issues, Katie has 
incorporated environmental design and sustainability practices in many of her projects. While serving on 
the diocesan staff in OH, she became an anti-racism trainer. She has also been an active volunteer for a 
number of organizations and served in various capacities, including as trustee, board member, 
committee chair and project manager. 

After residing in the Cleveland, Ohio area for many years, Katie now lives in southwestern Pennsylvania 
on her family’s farm. She has an adult son. 

Mr. Roger W. Parkhurst adds unique perspectives to our Board.  He holds a 
B.S. in Chemical Engineering from Purdue University, a J.D. from The George 
Washington University School of Law, and is certified in Mediating Disputes 
by the Harvard Law School, Program on Negotiations.  He has practiced 
intellectual property law, that is patent, trade secret, trademark and trade 
dress law, for 50 years.  He has litigated such disputes in many federal and 
state courts and agencies, and often lectured on such topics. He has been 
president and treasurer of both the 16,000-member American Intellectual 

Property Law Association and the Phi Gamma Delta Educational Foundation. 

While he grew up in a multi-denominational Christian church, he has been an Episcopalian for more than 
40 years.  His long standing interest in good preaching and public speaking commenced as early as his 
high school days, became more focused in a college speech class and has continued to grow throughout 
his career. 

Ms. Carly Rowe has worked as a lay person in the Episcopal Church for more than 20 years. She holds a 
bachelor’s degree in English and Communication Arts from Thiel College and a Master of Arts in 
Religious Education from Gannon University. Carly has served both the diocese and the Episcopal Church 
on a national level in various capacities. Since 2010, she has been on the staff of St. Mark’s Episcopal 
Church in Erie, PA. St. Mark’s was part of an experimental diocesan redevelopment project taking the 
congregation from less than 40 people on a Sunday morning to almost 200, primarily being led by lay 
staff. Now part of a creative new initiative known as Erie Episcopal, she serves as the Executive Director 



for Operations. Carly oversees all communication and community 
engagement and is an essential part of the strategic planning. Prior to her 
work at St. Mark’s and Erie Episcopal, she served at the Cathedral of St. Paul 
in Erie. 

Carly resides in Erie with her husband, Sean, and their daughter, Lauren. 

The Very Rev. James F. Turrell, Ph.D. was named the 15th dean of the School 
of Theology in July 2020. 

Turrell received B.A. and M.Div. degrees at Yale University and was ordained 
a priest in 1996, serving parishes in Indiana and Tennessee. He earned a 
Ph.D. in history at Vanderbilt University, focusing on religion in early modern 
Britain. He joined the faculty of the School of Theology in 2002, serving as 
professor of liturgy and associate dean for academic affairs, and he holds the 
Norma and Olan Mills Professorship in Divinity. Turrell’s publications include 

Celebrating the Rites of Initiation; articles in Studia Liturgica, Anglican Theological Review, The 
Seventeenth Century, and Anglican and Episcopal History; and chapters in numerous edited volumes. He 
has served on the Episcopal Church’s Standing Commission on Liturgy and Music and the House of 
Bishops’ Theology Committee. He is a canon of the Episcopal Diocese of Bethlehem. 

Mr. John Van Der Tuin is a practicing grandpa and an attorney with the New 
York office of Smith Gambrell & Russell, LLP.   He is a transplanted Mid-
Westerner, growing up in St. Louis, MO., and Springfield, IL.  He received his 
B.A. from Carleton College in Minnesota and J.D. from New York University.   
His law practice has focused on real estate litigation and counseling 
residential and commercial condominium and cooperative organizations.   He 
has been a member of St. Mark’s Church In-the-Bowery, Grace Church, 
Brooklyn Heights and Christ Church, Short Hills, where he has served on the 
Vestry and various committees. He presently lives in Short Hills, NJ, and 

Sharon, CT, with his wife Claire. 

  



 

 

PROGRAMS OF THE EPISCOPAL PREACHING FOUNDATION 

For Future Clergy 

PEP – The Preaching Excellence Program for Episcopal Seminarians. Annual since 
1987 

The EPF Preaching Curriculum: 3-Year Self-Study Curriculum for diocesan-level 
formation, available in Spanish and English language format 

For Ordained Clergy 

PEP-II The Preaching Excellence Program for Parish Clergy: Annual since 2016. At 
Washington National Cathedral from 2023 

Diocesan preaching conferences, Ad Hoc since 2010 

Preaching For Episcopal Deacons (Zoom):  

- Ad hoc province-wide preaching conferences for the diaconate, since 2020 
- National conference for Spanish speaking deacons, 2022 

For Lay Preachers 

Lay Preacher Training Initiative: Currently a pilot program in six dioceses (funded 
by a grant from Trinity Church Wall Street). Available to all dioceses from 2024. 



88 Sleeper Street 
Boston, MA  02210

NURTURING POWERFUL  
PREACHERS  

  

EPISCOPAL PREACHING FOUNDATION 

Since 1987 the mission of the Episcopal Preaching Foundation (EPF) has been to 

improve, support, and enhance the role of preachers in the Episcopal church.  

Under the leadership of its founder, economist and layman Dr. A. Gary Shilling, 

and the Board of Directors, the Foundation has become a leading resource for 

preachers across all orders of the Episcopal church. 

500 Morris Avenue, Springfield Township, NJ  07081 
973.376.6014      www.PreachingFoundation.org 

“PEP is an amazing gift 
 and resource for preachers  
seeking to continue honing 

 and advancing their homiletical  
craft.”

35 yEars…
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